Proposal Questionnaire
Engagement Details
· Engagement Name: 
· System/Process Name: 
· Sponsor(s):  
· Project Manager(s): 
· Suggested Team Members: 
Purpose of the Engagement
1. Briefly describe the problem and/or symptoms encountered. 

2. What does the sponsor hope to achieve through this engagement?

3. How would the needs be classified primarily?
	Improve Quality
	
	Eliminate Waste/Streamline
	
	Other
	

	Reduce Lead Time
	
	Reduce Total Costs
	
	
	


4. Is the engagement mandatory?
	No
	
	Yes
	


If yes, please describe why.
5. What priority would unit management give this engagement? 
	High
	
	Medium
	
	Low
	
	Don’t Know
	


Description of the Current System/Process
6. High-level process diagram

7. What are the primary system/process inputs and corresponding suppliers? 

8. What are the primary system/process outputs and corresponding customers? 

9. Who is primarily responsible for the system/process? 

10. Identify other organizations that participate in the system/process.

11. What is the financial impact (i.e., portion of generated revenue or incurred costs) of the system/process on the sponsoring organization?

12. How does the system/process link to the organization’s mission or priorities? Is it related to a key business issue? 

13. Does this system/process support any of the university’s strategic planning initiatives (http://www.uillinois.edu/strategicplan/StrategicPlans.cfm)?

Description of the Current System/Process Performance
14. What types of challenges have employees who participate in the system/process raised? 

15. What types of challenges have customers raised?

16. Define potential defects for this system/process. 

17. What are established measures of performance (e.g., metrics, SLA’s, etc.) for this system/process?

18. What data can be provided with respect to the system/process performance (e.g., service rating, cycle time, survey responses, etc.)? 

19. Describe how performance data is typically collected and stored for this system/process.

20. What is the typical timeline for execution of the system/process? 

21. Is there a defined process to collect customer input? If so, please provide details. If not, could customer input be collected prior to or during the proposed engagement?

22. What criteria would show the impact of any improvement to this system/process?

23. Who would benefit from an improvement to this system/process and how would you know?

Description of the Ideal System/Process
24. How would the system/process operate differently in the “perfect situation?”

Description of Risks or Potential Barriers for Success 
25. Does the sponsor have the ability to commit time and resources to this engagement? 
	No
	
	Yes
	


If no, please describe why.
26. Does the sponsor have the authority to change the system/process? 
	No
	
	Yes
	


If no, please indicate who has the authority to change the process.
27. Will the system/process be changed by another initiative in the near future? 
	No
	
	Yes
	


[bookmark: _Appendix_A:_Functionality]If yes, please describe why.



High-Level Process Overview/SIPOC

	Suppliers
	Inputs/Specifications
	Process
(see above)

	Outputs/Requirements
	Customers

	∙
	∙
	
	∙
	∙
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